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Data, data, everywhere,
But not a drop to sync.
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ADOPTION DRIVERS

EXTERNAL

INTERNALTRACEABILITY

• Regulation

• Certification

• Brand

EFFICIENCY

• Time

• Cost

• Process 
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SECTOR OVERVIEW
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GEOGRAPHY

Africa / Mid-East
2%

Asia
59%

Europe
27%

North 
America

7%

South 
America

5%

Africa / Mid-East
1%

Asia
70%

Europe
15%

North 
America

9%

South 
America

5%

SEAFOOD PROCESSORS > 100 EMPLOYEES

Source : D&B Hoovers



$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

$300,000,000

$350,000,000

$400,000,000

1
36 71

10
6

14
1

17
6

2
11

2
46 2
81 31
6

35
1

38
6

42
1

45
6

49
1

5
2

6
5

6
1

5
9

6
6

31

VIETNAMESE SHRIMP PROCESSORS

10% of factories
=

80% of revenue

POWER LAW DISTRIBUTION

FACTORY COUNT

RE
V

EN
U

E



FRAGMENTED

MARKET SEGMENTS



GLOBALLY DISPERSED



CANNERY CLUSTERS

SAMUT SAKHON,
THAILAND

GALICIA,
SPAIN



TECHNOLOGY
ADOPTION

CHALLENGES



DATA COLLECTION
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QC Data
• Paper Records
• ERP / MES Software

Production Data
• Paper records
• ERP / MES Software
• Machine automation

Machine Data
• Temperature gauge
• Electrical currents
• IoT sensors



ENTERPRISE SIZE

2%

13%

40%

29%

12%

2% 2%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

$1M
 - $

25M

$25M - $
50M

$50M - $
300M

$30
0M - $

500M

$500M - $
1B

$1B
 - $

5B
>$

5B

ERP Software Users

REVENUE

53%

25%

8%

14%

0%

10%

20%

30%

40%

50%

60%

<$1M $1 -$ 5 M $5 - $10
M

>$10 M

Seafood Processors

REVENUE

Source : D&B HooversSource : Panorama Consulting, 2018



CUSTOMIZATION

Source : Panorama Consulting, 2018
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PRODUCTION PROCESS
TRADITIONAL MANUFACTURING | AGGREGATION



PRODUCTION PROCESS
TRADITIONAL MANUFACTURING | AGGREGATION

SEAFOOD MANUFACTURING | DISAGGREGATION





TRENDS DRIVING 
TECH ADOPTION



SEA CHANGE

Traceability is critical. 
We believe that improving traceability and transparency 

will significantly improve existing sustainability initiatives 

and shows the greatest promise for scalability into 

mainstream commercial activities.

TUNA 2020 TRACEABILITY DECLARATION
WORLD ECONOMIC FORUM

JUNE 5, 2017
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SMART FACTORY

• IoT Senor Connectivity
Connected digital supply chain and 
data streaming from IoT devices

• AI / Machine Learning
Self-optimizing and learning 
from new conditions

• Data Visualization
Live, real-time metrics





MACHINE LEARNING
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